


3. Review Executive Director Mid-Year Evaluation

Borchard and Seider lead the review of the overall performance of the Executive Director 

and discussed the 360 feedback provided from Dolan's direct reports. The committee 

decided that Seider would share the feedback with Dolan during their June 1: 1 

conversation. 

The meeting adjourned at 10:30am. 

List of Documents Used at the Meeting (These documents must be retained by the public body, 

but do not need to be physically stored with the meeting minutes.) 

• Greenlighting Criteria

• Board Cultivation Process

• Stephanie Oliveras Resume

• 360 Feedback from Dolan's direct reports
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