Board Retr Agen

9:00 AM-9:10 AM

Welcome, Frame the Day & Who’s in the Room

9:10 AM-9:30 AM

Deep Gratitude and Warm Welcomes: Vote on Officers

9:30 AM-10:30 AM

DEI Work

10:30 AM-10:45AM

Break

10:45 AM-12:00 PM

Strategic Plan Deep Dive

12:00 PM-12:15 PM

Grab Lunch

12:15 PM-1:00 PM

Working Lunch-Principal Priorities & Strong Start Update

1:05 PM -1:45 PM

Committee Work

1:45 PM- 2:20 PM

Committee Chairs Report/Consent Agenda

2:20 PM-2:30 PM

CLOSING




