KIPP MA Finance and Facilities Committee Meeting
June 13, 2022 | 10:00 - 11:30am

Objectives
e Review and approve FY23 budget
® Discuss the upcoming Wheeler roof replacement and overall capital budget plan

Pre-work
e Review linked materials in the agenda

Time Topics + Facilitator Materials/Additional Details
10:00 - 10:30 | Wheeler roof and capital budget Wheeler Roof - on track to complete this summer
planning Wheeler Annex windows - will need to be completed as soon as
possible

Capital Planning - Building Conditions Assessments completed
Capital Reserves and Long Term plan - Working on a 10-year plan now
and should add to agenda in the Fall

10:30—-11:30 | FY23 Planning and Budgeting FY23 Planning and Budgeting 6-8-22 finance committee

o FY22 Budget Forecast as of 6-8-22.pdf

o FY22 KIPP MA Unaudited Statement of Financial Position
03-31-22 as of 06-05-22.pdf

o FY22 KIPP MA Unaudited Statement of Financial Position by
Entity 03-31-22 as of 06-05-22.pdf

o KIPP MA FY22 Financial Dashboard Summary 03-31-22 as of

06-05-22.pdf
. KIPP MA FY22 Financial Dashboard Details 03-31-22 as of

o KIPP MA FY23 Budget by District.pdf
o KIPP MA FY23 June Budget vs FY23 April Budget.pdf
o KIPP MA FY23 Budget vs FY22 Budget.pdf



https://docs.google.com/presentation/d/1f9p3yMdkt4_vTsHsqzbfg2pp8AMFoj_ZiHkSjyeQiBU/edit#slide=id.p1
https://drive.google.com/file/d/1GtaZcAyaZz_gg1G8soJoYbVHirTZ03h4/view?usp=sharing
https://drive.google.com/file/d/1wuuqHSaLoE8_kFDB7XlrdFbajB1u0UDl/view?usp=sharing
https://drive.google.com/file/d/1wuuqHSaLoE8_kFDB7XlrdFbajB1u0UDl/view?usp=sharing
https://drive.google.com/file/d/1qNeFq6mLVxg7_-W6M44FddLGAqZtB5Q_/view?usp=sharing
https://drive.google.com/file/d/1qNeFq6mLVxg7_-W6M44FddLGAqZtB5Q_/view?usp=sharing
https://drive.google.com/file/d/1NOsF5R8jTt3Ju91nyJIMoTNMFBYNU3C-/view?usp=sharing
https://drive.google.com/file/d/1NOsF5R8jTt3Ju91nyJIMoTNMFBYNU3C-/view?usp=sharing
https://drive.google.com/file/d/1oGbv4uwJHdeguY7aoFg7MPzpCYGv8flt/view?usp=sharing
https://drive.google.com/file/d/1oGbv4uwJHdeguY7aoFg7MPzpCYGv8flt/view?usp=sharing
https://drive.google.com/file/d/1HTM1yd5Vrw88SKhIn8Kn-W-pBDYHiY9z/view?usp=sharing
https://drive.google.com/file/d/1HLRIrmZ7lq-6LvLawFaXypqRx9KD36Or/view?usp=sharing
https://drive.google.com/file/d/1HP1XGKLmDaP3LLPgzQ0ru0nOHPFjpXX_/view?usp=sharing

