
People Committee Meeting 
October 6, 2021 |10:00am – 11:15am 

Objectives 
● Get input and feedback on talent documents and initiatives 
● Review current talent data and initiatives 

Pre-work 
● None 

Time Topics + Facilitator Materials/Additional Details 
10:00 – 10:15 Warm-up & review agenda 

10:15 – 10:35 Staff vaccinations Provide the committee with an update on the school’s 
rollout of its mandatory vaccination policy for staff. 

KIPP MA’s Mandatory COVID-19 Vaccination Policy (2021) 

10:35 – 10:55 Are we building a sustainable people model? Discuss what metrics should be included in our Board 
updates this year. 

● EQ 5 - 1.20.21 Recruitment & Talent.pptx 
● Strategic Priority Plans (DRAFTS6.21) vWS 

Feedback.pptx 
● Strategic Priorities 2021-2022 

10:55 – 11:10 Teacher compensation system review Review the initial project plan for this work during the 
2021-2022 school year. 

● Teacher Compensation Project Plan 

11:10 – 11:15 Closing 

https://docs.google.com/document/d/1FXBoK1ha8R91sNF0YmKsn5-lvOS1f3TQrVxn5-GmsIY/edit
https://docs.google.com/presentation/d/1sPK-HuIB5qdBTJKvj-8MORQXaLZ3Qc3N/edit#slide=id.p2
https://docs.google.com/presentation/d/10K7nJLdPm4ZmVZQ1_nGs9Ned2WtpvqqN/edit#slide=id.p8
https://docs.google.com/presentation/d/10K7nJLdPm4ZmVZQ1_nGs9Ned2WtpvqqN/edit#slide=id.p8
https://docs.google.com/document/d/1Je9qItwX0SVWunXXwbpNaxRd9qfUl4kMrHwBSueSDn8/edit
https://docs.google.com/spreadsheets/d/1cmbVHLARs07aaItxtTcImdBVA_SJXtNWbpeyX5Ki-3s/edit#gid=433370234

