Governance and Compensation Committee Meeting

06.18.2024

Attendees

Date

Time

Location

KIPP MA Governance & Compensation Committee

6/18/24

5:00-6:00 pm

Zoom: https://kippma-org.zoom.us/j/82361204808

Agenda

Materials

® Appointing a new secretary
o Succession plans for all officers
m  Chair
m Vice Chair
m  Secretary
m  Treasurer
e New People Committee member
e Alumni committee members Development and Governance
and Compensation
e Voting in new committee members
e No state guidance on term limits from MCPSA

® By-laws

5:00 pm e Welcome
5:05 pm e Vote to approve previous committee meeting minutes from KIPP Massachusetts
3/29 Governance and
Compensation
Committee Meeting
Minutes 3.29.2024
5:10 pm e Follow-up from growth exploration conversation from Board
meeting
5:20 pm e Board survey
o Board of Trustees
o  KIPP MA Staff
5:30 pm Governance items:

5:55 pm

e Closing



https://kippma-org.zoom.us/j/82361204808
https://docs.google.com/document/d/1F4NP58nnSkrkmLdaWGjkvR5MfnOeBYR9LaPJOFuaDbg/edit
https://docs.google.com/document/d/1F4NP58nnSkrkmLdaWGjkvR5MfnOeBYR9LaPJOFuaDbg/edit
https://docs.google.com/document/d/1F4NP58nnSkrkmLdaWGjkvR5MfnOeBYR9LaPJOFuaDbg/edit
https://docs.google.com/document/d/1F4NP58nnSkrkmLdaWGjkvR5MfnOeBYR9LaPJOFuaDbg/edit
https://docs.google.com/document/d/1F4NP58nnSkrkmLdaWGjkvR5MfnOeBYR9LaPJOFuaDbg/edit
https://drive.google.com/file/d/1j_nVbb1KJnU4_beQXrGyeGlJ4LH1IIJJ/view?usp=drive_link
https://drive.google.com/file/d/1EqKsEBMVdMlXZtL1EKrg1u0-w70pfWwx/view?usp=drive_link
https://drive.google.com/file/d/150th6CTdCYblM4Q7VHpntyx-FgwWYkm9/view?usp=drive_link

New Committee Members

Committee

Prospective Member:

Recommended by:

Status:

Ivanna Solano

Steph

- Joined last T&L
Committee meeting
(didn’t meet quorum)

- Met individually with
Nikki; Eyal was invited
to connect

- Will be invited to next
T&L Committee
meeting and meet with
Nikki to determine if
she’s interested in
officially joining

Vernon James Riley

Nikki

Still consulting for KIPP
MA; will be asked to
join T&L Committee (or
potentially Board of
Trustees) at close of
year

Teaching & Learning

Elysa Severinghaus

Nikki

- Met individually with
Nikki; Eyal was invited
to connect

- Will be invited to next
T&L Committee
meeting and meet with
Nikki to determine if
she’s interested in
officially joining

Vicky Rivera (new)

Steph

- Met individually with
Nikki; Eyal was invited
to connect

- Will be invited to next
T&L Committee
meeting and meet with
Nikki to determine if
she’s interested in
officially joining

Development

Donald Alexis

Steph

- Met individually with
Nikki




- Invited to next
Development and F&F
meetings and meet
with Nikki to determine
if he’s interested in
officially joining one

Finance & Facilities

Claudius Zorokong

Steph

- Met individually with
Paul

- Invited to next F&F
meeting and will meet
with Paul to determine
if he’s interested in
officially joining

Kernst Pierre-Louis

Steph

- Met individually with
Paul

- Invited to next F&F
meeting and will meet
with Paul to determine
if he’s interested in
officially joining

Sam Yiu

Steph

- Met individually with
Paul

- Invited to next F&F
meeting and will meet
with Paul to determine
if he’s interested in
officially joining




